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Statewide Voter Registration System
Over 10,000 inactive voters have been purged from the City of Madison portion of the Statewide Voter Registration System.  Postcards were mailed to over 11,000 registered voters who had not voted for the past four years.  We were able to save time, supplies, and money by printing postcards through a mail merge rather than manually labeling each postcard.  We were initially told that we would have to individually inactivate each voter record that needed to be purged, but the State Elections Board was able to inactivate all voters in the purge for us.  Clerk’s Office staff manually reactivated the approximately 200 voters who returned applications to continue their registration.  Completion of this purge will reduce poll book printing costs.

Every City of Madison address range in the Statewide Voter Registration System has been updated, thanks to a lot of help from the State Elections Board.  City Clerk staff is now triple-checking that all address ranges are correct, to ensure that each voter shows up on the correct poll list.  Address ranges were changed so staff will be able to identify a voter’s school district without doing any cross referencing; this will be very important in the issuance of absentee ballots.  Additional data was entered in the system to assist with data entry.  For example, a City of Madison address with a Verona mailing address should now automatically correct if the user enters “Madison” instead of “Verona.”  The number of address range corrections that were necessary this fall indicates that we will need to double-check all of our address ranges each year.

We used SVRS to issue absentee ballots for the Sun Prairie School District special election this November, but did not receive any absentee requests outside of the permanent absentee requests already on file.  State Elections Board staff came over to the City Clerk’s Office right after the special election to provide additional training on using SVRS for absentee ballots.

Election Officials

Later this week we will be sending a letter to all Election Officials, notifying them of the 2008 election dates, reminding them to update their addresses and phone numbers if necessary, and encouraging them to ask friends to sign up to work at the polls.  This mailing will allow us to update our Election Official records before the election cycle begins.

Although the Election Official portion of SVRS is not as comprehensive as our old voter registration system, I think we can make it work.  I plan to take on this challenge later this month.

Clerk’s Office Set-Up
Our front counter and ballot shelf have been replaced.  The work stations for our new front counter may not be available until after the Presidential Primary, so City Engineering is working with our office to find a workable interim solution.

Desks in the office should be rearranged next week to create room for a work station that will be used by light duty employees.

Election Equipment and Supplies
Our Tabulators and AutoMark Voter Assist Terminals have been moved to a secure, climate-controlled storage space in Villager Mall.  All of our election equipment has been serviced in the past few weeks.

We now have sealable bags for the delivery of absentee ballots.  We order enough of these bags to facilitate two rounds of absentee ballot deliveries on Election Day.

Madison Metro drivers on light duty continue to prepare materials for all four of the 2008 elections.  Light duty workers have organized and updated our election signage, binders, supply boxes, envelopes, and permanent absentee requests.

Election Official Training

County Clerk Bob Ohlsen has developed a hands-on training curriculum that he offered to Election Officials throughout Dane County this fall.  I will be using his curriculum in February, adding a Power Point presentation and some Madison-specific scenarios.  The hands-on training in a smaller class setting should make a big difference this spring.

