FAIR ELECTIONS WISCONSIN

(www.fairelectionswis.com)

Date:     December 28. 2006

To:        Madison Election Advisory Committee

From:    Fair Elections Wisconsin

Subject: Suggestions for Improving Madison Elections 

Poll Worker Recruitment and Training:

· More high school and college recruiting for poll workers – possibly from political science, civics, or similar classes.

· Get more state employees to work at the polls (they can do so without loss of pay).  Possibly send a letter to agency department heads asking them to encourage more employees to volunteer.

· Encourage city and county governments to allow employees to work at the polls without loss of pay (if this is not already allowed).

· Target major businesses and ask them to supply a certain number of poll workers as a public service – with training and Election Day work without loss of pay.

· Put online training aids on the city clerks web site (or possibly on the SEB web site).

· Some type of poll worker evaluation to determine capability and proficiency, possibly self tests.

· Documentation of which poll workers have taken training (training will be mandatory for 2008).

Poll Site Aids:

· Have adequate numbers of poll workers.
· Have adequate space at polling places.  Work with schools and other entities to try to free up more space for poll workers and voters where necessary, especially when larger voter turnouts are expected.  Schools sometimes have bake sales and other functions that take up space that could possibly be used for registrations and voting.
· Provide poll workers with maps and lists of the streets and addresses that apply to their polling place (enough copies so that each person working at a registration table would have their own copy).  This would be much easier and faster than checking the entire city book to be sure that people registering to vote are at the correct location.  These abbreviated street and address lists have been available for some elections, but this doesn’t seem to be consistent.
· Have maps and street lists posted or available so that potential voters can check to be sure they are at the correct polling place without having to wait in line to talk to a poll worker.  If there are enough poll workers, some could also work as greeters to provide this information.
· Possibly post a list that explains what is needed to register to vote – whether a new voter, change of address, or change of name.  Have extra lists on hand to use as handouts if needed.
· Request feedback from poll workers after the elections to find out what worked and what did not at each polling place.

