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 City Clerk 2007 Spring Primary

Election Debriefing for the

Madison Election Advisory Committee

Overview_______________________________________________________________

The City of Madison had a voter turnout of 16.71 percent on February 20, 2007.  There were 27,232 votes cast; 993 of those votes were by absentee ballot.  Election Officials registered 617 voters at the polls.

Chief Inspectors had some new items in their supply totes for this election:

· A sign to put on the tabulator when the emergency bin is in use, to notify voters that City Clerk staff is coming to service the tabulator, and an Election Official will feed ballots through the tabulator momentarily.

· An “Ask Me About the AutoMark” table tent for at the check-in table.

· A string to measure that the AutoMark is high enough to meet accessibility requirements.

· Blocks to make a table higher, if necessary.

Training________________________________________________________________

I offered Election Official Training sessions at 8:30, 10:30, and 5:00 the Thursday before the election.  All Election Officials were encouraged to attend.  Training focused on the voter registration application, the inspector’s statement and incident log, supplemental poll books, and accessibility.  I encouraged Election Officials to view this election as an opportunity to become more comfortable with the state voter registration application form.

Eight Election Officials attended a Chief Inspector Baseline Training session offered by County Clerk Bob Ohlsen the Thursday before the election.  The City of Madison had ten new Chief Inspectors for the Spring Primary—four of them completed Baseline Training the week before the election, and the other six had completed Baseline Training previously.  All of the new Chief Inspectors did a wonderful job.

Election Official Calls_____________________________________________________

It was incredibly helpful to have a phone line dedicated to Election Officials, with voice mail available when everyone in the office was on the telephone.  We had three people answering calls and six people in the field on Election Day.

There were problems with icy sidewalks on election morning.  Some of our Election Officials and City Clerk staff fell on the way in to a polling place.  Salt was purchased to melt the ice.

Six Election Officials did not show up at the polls or cancelled the morning of the election.

Five AutoMark machines were not working, requiring the attention of City Clerk staff.

Voter Registration________________________________________________________

There was a significant improvement in the completeness of the voter registration applications returned on election night.  The City Clerk’s Office was able to process all of the Election Day Registrations within one week.

Election Official Survey___________________________________________________

Election Officials completed a survey from the League of Women Voters of Wisconsin.  The results were as follows:

· 5 were working at the polls for the first time.

· 247 had worked at the polls for 1-10 years.

· 95 had worked at the polls for more than 10 years.

· 7 were recruited by the League of Women Voters.

· 67 were recruited through the City Clerk’s Office.

· 183 were recruited by talking with poll workers.

· 28 were recruited by a friend.

· 12 were recruited through the newspaper.

· 16 were recruited through the voter registration application form.

· 4 were recruited by a UW e-mail message.

· 117 work at the polls because of the compensation.

· 265 work at the polls because it is an opportunity for community service.

· 150 work at the polls because it is a chance to participate in and learn more about the electoral process.

· 251 said the training session made them feel well prepared to answer voters’ questions.

· 43 said the training session made them feel well prepared to set up and take down equipment.

· 211 said the training session made them feel well prepared to deal with other situations that arose at the polling place.

Changes for Spring Election_______________________________________________

There will be two types of training sessions offered before the April 3 Spring Election.  Training for Chief Inspectors and experienced Election Officials will be offered at Olbrich Gardens at 8:30 a.m., 10:30 a.m. and 5 p.m. the Thursday before the election.  Training on election basics will be offered for relatively new Election Officials in the City-County Building at 5:30 p.m. the Wednesday before the election, and at Olbrich Gardens at 1 p.m. and 3 p.m. the Thursday before the election. 

