Checklist to Prepare for a Successful Recall

Focusing on Wisconsin State Senators

	Leaders
	· 4 people who can dedicate 4 hrs per day for 3 months.

· Chair for each county, chair for each municipality.

· Ward captains for each ward.

· Outreach coordinator for contacting groups

	Circulators
	· 400 people per weekend, each works 2 hours, 4 signatures per hour, totals 3200 signatures per weekend.

	Trainers
	· A lead trainer trains the trainers, one or more for each county.

· Booklet or PowerPoint for trainers.

	Literature
	· Handouts to leave at each door: why recall this senator, how to contact & volunteer.

	Professionals – finance
	· Attorney and accountant.

	Professionals – media
	· Webmaster, media contact.

· Volunteers to enter data.

	Web page
	· Events list, contact info for chairs and captains as above, intake for volunteers, downloadable petition form, district map, etc

	Plan for Saturdays
	· Meeting place in each county, training, lunch, debriefing.

	Quality Control Plan
	· Enter data daily, looking for duplicate signatures, addresses out of district, give feedback to circulators.

	Walk Lists
	· List of all addresses for circulators.

	Timeline
	· Identify attractive events for circulating.

· Plan a start date that results in a favorable election date, 4-1/2 to 5-1/2 months after start.


Paul Malischke

malischke@yahoo.com

March 2, 2011

